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Abstract  
Education in Nigeria is bisected with myriads of problems that have crippled 

the face of education in Nigeria. For sustainable security and economic 

development there is every need for educational revitalization. This paper is 

focused on poor educational administration delivery and the challenge of 

teaching as a profession in Nigeria. Many people have been given the mantle of 

educational leadership at different levels of education with majority failing to 

deliver. Teaching on the other side, has been foiled with unqualified teachers at 

all levels. This has left the researchers with a big question; who then is a 

qualified educational administrator and a professional teacher? The paper 

highlighted the criteria of a good educational administrator and qualification 

of a professional teacher in line with the TRCN. Also, the paper examined the 

requirement that determined teaching as a profession in Nigeria. Some of the 

notable way forward highlighted by the researchers to curtail the menace 

include:  All teachers should prove their professionalism both on paper 

qualification and intellectually before allowed to pass out the knowledge to the 

students and also, PGDE/PDE should not been seen as administrative tool in 

education but rather as a means to qualify one for teaching. 

Keywords: Educational administration, Teaching professionalism and 

Revitalization     
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Introduction  

 Administration is both a field of study and field of practice. As a field of 

study, it relatively began in the twentieth century. Then as a field of practice it 

could be traced to the prehistoric and medieval times when human beings came 

together for the performance of one activity or the other. Such purposeful 

activities achieved some amount of success because of the team spirit. For 

instance the construction of the Egyptian Pyramid revealed a level of planning, 

organizing and control of group activities (Unachukwu and Okorji, 2014).  

 Administration is a social process concerned with identifying, 

motivating, controlling and unifying formally and informally organized human 

and material resource within an integrated system designed specifically to 

accomplish predetermined goals. Thus administration has to do with getting 

things done in order to achieve a definite purpose. The idea of goal 

achievement is central to the concept of administration. In this sense if there 

were no goal or objectives, no one within the group would come together to 

cooperate with each other without the formulation of a goal, no member of the 

group would know what to do and they perhaps would not get involved in any 

activity.  

 According to Unachukwu and Okorji (2014) Administration is to an 

organization (school, industry or church) what the central nervous system is to 

the body. In other words, it is the driving force that propels all organizational 

process. Ogunsaju in Unachukwu and Okorji (2014) stated that administration 

is concerned with several varieties of tasks. It initiates and directs activities, 

controls and monitors the functioning of the different organs of the system. 

 Administration is the component part of management concerned with 

promoting achievement of organization objectives by carefully using available 

resources (both material and non-material) in order to accomplish 

predetermined goals. Nwankwo in Nikam (2010) describes administration as a 

careful and systematic arrangement and use of human and material resources, 

situations and opportunities for the achievement of specific objectives. 

Peretomode in Amenger (2018) defines administration as the performance of 

executive duties, the carrying out of policies or decisions to fulfill a purpose, 

and the controlling of the day-to-day running of the organization. He argued 

that while management is anchored on development and formulation of plans, 

programmes and policies, administration is principally concerned with 

implementation and execution of all those plans, policies and programmes 

developed by management. 

 On the other hand teaching is a noble and respectable profession in the 

developed countries of the world. It is often described as the mother of other 
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professions such as engineering, law, pharmacy, nursing, medicine, etc. and all 

are the products of the teaching profession. Teaching in Nigeria is faced with 

many problems, particularly those relating to professionalization of the 

profession. The problems, notwithstanding, the belief that teaching should be 

professionalized, appraised, echoed as a collective desire in the National policy 

on Education (2004), where it is clearly stated that teaching, like other 

professions, will be recognized as a profession. The teachers’ registration 

Council of Nigeria (TRCN) was established by Act No. 31 of the 1993 to 

regulate and control teaching profession (Ikyo and Tarpael, 2018). 

 Considering the importance of both administration and teaching 

profession as stated above, it is clear that an alteration into any of the 

phenomena will alter or destroy the importance of education since educational 

administration and teaching profession are the backbone of education sector. 

Therefore, the researchers in this work have tried to dig into the concept of 

educational administration and teacher’s professionalism by giving out an in-

depth of both. With this, the researchers believe that quacks in both educational 

administration and teaching profession will be identified out clearly and as well 

give out a better image of educational activities and the teacher professionalism 

in Nigeria.   

 

The Concept of Revitalization  

   According to the Cambridge Dictionary (2021) Revitalization is the 

process of making something grow, develop, or become successful again. It is 

also the ability to make something stronger, more active or healthier. It is the 

bringing again into activity and prominence. Looking at the state of education 

in Nigeria today, even though technology has so much improved the standard 

of learning, education in general has suffered serious set backs in terms of 

producing sound graduates and impacting knowledge to the students. The 

quality of learning in the past was more than the present standard.  

 As the world is fast growing in both technology and the world of 

science in general, the system of education needs to be revitalized in order to 

meet up with the fast growing standard. Therefore, revitalization in education is 

the process of re-straightening the policies or activities that governs education 

here in Nigeria in order to make it stronger, more active and healthier in order 

to produce sound and quality grandaunts that will be able to fit into the 

technology society.    

Who is an Administrator? 
The school is an organization of complex activities which are carried 

out by people and coordinated by person /persons. Educational administration 
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is concerned with execution and implementation of goals, policies and 

programmes developed by school management. These functions are performed 

by school heads known as head teachers, principals, provost, rectors and vice-

chancellors. Thus, they may be referred to as educational administrators. 

According to Amenger (2017) an administrator is described as a 

functional overseer of an organization in line with the laid down rules and 

regulations. He may be seen as a coordinator who organizes activities and 

programmes in such a way that those tasks or duties assigned to people are 

done well, quickly and efficiently. The administrator gives orders and 

disciplines his staff in order to achieve maximum outcomes. The way and 

manner through which he accomplishes this is by carefully carrying out co-

operative plans which must be done on time and with the support of those 

concerned in order to achieve these objectives. 

What is Educational Administration? 
It is important here to relate administration to the context of education 

or educational organization. To do this, it is necessary to define educational 

administration in line with goal achievement through effective and efficient 

manipulation of available resources. Educational administration is a specialized 

activity which requires the smooth running of the whole educational enterprise 

composed of human and material resources in an organized manner towards 

constructive and fruitful direction. Sidhu in Nwangwu and Ifunanya (2013) 

described it as the process that involves comprehensive effort to achieve some 

specific educational objectives and it deals with policies and practices. 

Educational administration involves prudent management of scarce and 

available resource as well as high degree of accountability on all organizational 

members. It also involves evaluation and appraising of results of educational 

efforts for accountability to all those interested in the educational enterprise. 

 

The Main Objectives of Educational Administration 

 Execute plans,  

 Direct line of action   

  Supervise what is to be done  

 Advice proper ways of work  

 Stimulate work efficiently  

  Explore new approaches  

  Lead learners activities 

 Assist on ways to adopt results and diagnose all practices done in the 

field of education. 
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Nature and Scope of Educational Administration  

Educational institutions are social organizations which operate in an 

environment of constant change. At least a good number of their products 

(students) population change yearly and from time to time. Faculties as well as 

other staff do not stay in the same place forever. Educational institutions 

constantly need improvements in line with changing circumstances in the 

society that sustain it. Policies and programmes require updating and revision; 

procedures need to be upgraded in accordance with new needs, trends and 

technologies. Administrators and other school personnel therefore need access 

to constant training and development opportunities to be abreast with these 

changes and innovations. In the educational discipline, the emphasis of 

educational administration is to develop and update teaching and learning 

processes in such way as to realize the objectives of education. 

In fact, the school can seemingly be captured as an organization that 

anchors on administration. In administration the head of the institution or 

school drives the whole organized and planned process in order to achieve 

objectives. The subject matter of educational administration is the hub of 

educational activities, where all excellent ideas, policies and practices may fail, 

if not properly tackled and implemented. 

The scope of educational administration is very wide. It takes into grip 

all types of activities that take place in the field of teaching and learning. 

However Campbell, Bridges and Nystrand cited in Amenger (2018) categorizes 

these broad areas into six and referred to the classification as the tasks or 

operational areas of educational administration. They include: 

1. School- Community Relations: The school exists in a certain socio-

cultural setting. It cannot exist in isolation of the environment that 

sustains it. Thus it is the society that sets up the school to enable her 

achieves the objective of training and educating her members and young 

ones. The school administrators and managers must develop the culture 

of involving parents and the community in the affairs of the school. The 

school must give parents time and opportunities for interaction. Both the 

school and community must co-operatively exist in an atmosphere 

devoid of conflict and chaos. 

2. Curriculum and Instruction: The essence of teaching and learning is   

founded   on   proper curriculum   planning   and development. An 

adequate and carefully planned curriculum is very important in every 

educative process. This should focus on the needs of learners and on 

that of the society. Every relevant curriculum must properly articulate 

and take into account problems, aspirations, challenges of both the 

Educational Administration and ……. 
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learner and society. Educational planners should encapsulate all these 

factors and carefully tailor them into the programme of the school. This 

is necessary because the school exists to serve the society that set it up 

for the education of her young ones. This can be properly achieved    

through    dynamic    leadership    of    the    school administrator. 

3. Staff-   personnel Administration:   This implies adequate provision of 

personnel needed to carry out programmes and plans of the school. Staff 

personnel include the instructional and non-teaching staff. Instructional 

staff comprises the teachers and librarians while the non-teaching staff 

are the supportive staff that offers very useful services to the school 

such as the bursar, the matron among others. The administrator should 

strive to offer development training and opportunities to all categories 

of staff. This can be in form of in service training and refresher courses. 

By so doing, staff are retrained on the job and become relevant to 

changing conditions in the job requirements. It is important for school 

administrators to provide induction and orientation exercises for newly 

recruited personnel. At the same time proper assignment of job to be 

done must be taken into consideration focusing on specialization and 

experience. This will provide source of job satisfaction and aid staff 

retention on their job. 

4. Student /Pupil Personnel Administration: This involves service 

rendered to the learner that compliments regular classroom instruction, 

Such services include taking pupils inventory, organizing and placing 

the students in classes, provision of guidance and counseling services to 

help students career choice and maladjustment problems. The school 

administration should also provide welfare services such as 

transportation, safety and security needs, health service, accommodation 

and food service. The school administration should inculcate in the 

student the need for co-curricular activities. Students should be 

encouraged to participate in recreational and sporting activities. For 

socialization processes, students should be encouraged to join school 

clubs like Boys' Scout, Girls’ Guide, Debating Society, Jets Club among 

others. 

5. Physical Facilities: These consist of school buildings, school grounds 

(plants) and equipment that are provided in the school to facilitate 

teaching and learning. These are resources that should provide for 

optimal use of both the student and the teacher.   Administrators   must   

ensure   that   buildings   and equipments are kept safe for student and 

staff use. Good sanitary conditions must be maintained by all and 
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sundry. Obsolete equipments and worn out parts, dilapidated buildings 

should be replaced with new ones. The school environment should be 

made to be attractive to engender a sense of pride and boost morale of 

both teachers and students. 

6. School Business Management:-This consists of the totality and 

aggregate of school finances. It involves making budget for school,   

securing revenue from the government and the alternative sources of 

income. It also includes managing of expenses and directing of 

accounting processes. It is the task of the school administrator to 

prepare the budget, secure available revenue and see that school funds 

are prudently managed for accountability purposes. 

 

Educational Administration and its Importance 
The aim of establishing formal organizations like the school is to 

achieve set goals. Such stated goals can only be achieved when the effort of 

people working in the school organization is properly and efficiently 

coordinated and controlled. The task of getting result through other people's 

effort is known as management (administration). Just as the heart coordinates 

and regulates all the human activities, administration coordinates and regulates 

the activities of various members of the organization. Thus according to 

Unachukwu and Okorji (2014) management is the Art/ Science of: 

• Getting work done, 

• With the help of people,  

• using available resources and 

• Within the given time limit. 

Education may be conceived as the sum total of the learning 

experiences provided to students with the aim of making them productive and 

functional members of the society. Thus educational administration is the 

process of planning, organizing, directing and controlling the activities of an 

institution by utilizing human and material resources so as to effectively and 

efficiently accomplish teaching and learning. 

As earlier stated educational administration/management focuses on 

development, formulation of policies and implementation of policies guiding 

the provision of education to the society. These policies are geared towards 

social, economic, political and cultural development of the society. Thus, good 

educational administration will achieve the following: 

1. Knowledge of educational administration is also required so that man 

can utilize available scarce resources efficiently. 

Educational Administration and ……. 
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2. Knowledge of educational administration will familiarize administrators 

and teachers with the skills and strategies required to run educational 

institutions professionally. 

3. The study of educational administration helps in decision making and 

problem solving, communication and managing information as well as 

building effective work teams. 

4. It also teaches practicing and beginning teachers how to plan 

curricular/extra-curricular activities and academic programmes. 

5. It enables educational administrators and teachers to effectively keep 

and maintain good school records for accountability to parents and 

stakeholders of education. 

Functions/Duties of Educational Administration  
Nikam   (2010)   identified   the   various   functions   of   educational 

management to include the following: 

 It ensures   that   sound   policies,   goals and objectives   are formulated 

in a given school and that methods are determined for the achievement 

of these objectives. 

 It ensures that necessary resources are procured for the achievement of 

the objectives. 

 It organizes and co-ordinates the activities of the school with the aim of 

achieving objectives of the school with maximum efficiency and 

effectiveness. 

 To influence and stimulate the human resources available. 

 To integrate the school and its activities into the set-up of the society. 

 To evaluate the school activities in accordance with plans made. 

 

 

Is Teaching a Profession? 

 A recurring question among education practitioners as well as non-

educationists has been whether teaching is a profession in Nigeria. Two groups 

of thought have emerged in this respect. The first group argues that teaching is 

a profession. The other group argues that in as much as teaching has met some 

of the requirements, there are other requirements that are yet to be met to attain 

the status of a profession. We shall examine these requirements in order to 

determine whether teaching is a profession or not. 

1. Teacher Education: A profession demands the acquisition of specialized 

knowledge. In this respect, do teachers acquire special knowledge? The 

answer to this is Yes. Teachers specialize in a given subject area in addition 
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to an in-depth study of pedagogy and child development. In order to qualify 

as a teacher, the person must possess any of the following qualifications: 

 Teacher Grade II certificate (Has been phased out) 

 Nigeria Certificate of Education (NCE) 

 Bachelor of Arts Education (B.A.Ed) or Bachelor of Science 

(Education) B.Sc. (Ed.) or Bachelor of Education (B.Ed.) these are 

degree offered by universities. 

 Bachelor of Arts/Bachelor of Science plus NCE or Postgraduate 

Diploma in Education.   

2. Professional Organization: In Nigeria, there exists Nigerian Union of 

Teachers (NUT). Every certified teacher is a member of this union. Among 

the functions of this union include professional leadership in educational 

development, participation in educational planning, decision making, policy 

formulation, professional advising, professional development of education, 

implementation of planned change, political development and teacher 

welfare (Okeke, 2004). 

3. Code of Conduct: Nigeria Union of Teachers has a document that is 

referred to as Teachers Code of Conduct (TCC) which defined the 

minimum ethical standards expected of professional teachers.  

4. Regulatory Body: According to the TRCN (2005) Teachers have a 

regulatory body. This body according to Ikyo and Tarpael (2018) was 

established in 1993 by Act No. 31 and was charged with the following 

responsibilities: 

i. Determining who are teachers in Nigeria  

ii. Determining what standard of knowledge and skills are to be 

obtained by persons seeking to become registered as teachers, and 

raising those standards from time to time as circumstances may 

permit.  

iii. Securing in accordance with the provisions of the Act the 

establishment and maintenance of a register of teachers and the 

publication from time to time of the list of those persons.  

iv. Regulating and controlling the teaching profession in all its aspects 

and ramifications.  

v. Classifying from time to time members of the teaching profession 

according to their level of training and qualification.  

5. Self-Improvement and Growth in Service: Conferences, workshops and 

seminars are organized for teachers in Nigeria from time to time. In 

addition, teachers are encouraged to update their knowledge through 

sandwich programmes offered by many universities in the country. 
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6. Control of Entry into Teaching Profession: Teaching as a profession has 

not satisfied this criterion. This is because many people who do not possess 

a teaching qualification are teaching in public and private schools. This 

situation is orchestrated by population explosion in the school system 

without a corresponding increase in the population of teaching personnel. 

7. Autonomy of Teaching Profession: Teachers in Nigeria do not have that 

type of autonomy that other professions like law, medicine engineering etc. 

have. This is because teachers are controlled from above – Ministry of 

Education, Post-primary School Management Board, and Local Education 

Authority. In educational institutions, the basic function of the 

administrators is to scrutinize lesson notes, supervise curricular and 

extracurricular activities, and implement policies as stipulated by law.  

8. Length of Training: There is this argument that teaching profession has a 

shorter length of training to be classified as a profession. This group 

believes that a four-year programme in Education in the university and a 

three year NCE programme in a College of Education are insufficient for an 

in-depth study of a specialized field. This is another barrier to teaching 

profession.  

9. Status of Teaching: Teaching in Nigeria has very low status when 

compared to other professions. There are three broad levels of instruction – 

tertiary level, secondary and primary levels. Those in tertiary level enjoy 

higher status than those in secondary and primary levels.   

From the above discussion, and in spite of the few barriers noted, teaching in 

Nigeria meets the major indices of a profession. Even the National policy on 

Education (2004) recognizes teaching as a profession when it stated that the 

goals of teacher education shall be to ‘provide teachers with the intellectual and 

professional background adequate for their assignment and enhance teachers’ 

commitment to the teaching profession (Nwangwu & Ifunanya, 2013). 

Professional Teachers Qualification in Nigeria  
  The Teachers Registration Council of Nigeria (TRCN 2005) Hand book 

categorized teachers and their qualifications as follows:  

A Class: Holders of Ph.D in education or Ed.D or Ph.D in other fields plus 

education that is Post Graduate Diploma in Education/Professional 

Diploma in Education (PGDE/PDE) or Nigerian Certificate in 

Education (NCE). 

B Class: Holders of master’s degree in education or masters in other fields plus 

education (PGDE, NCE). 

C Class: Holders of bachelor’s degree in education or bachelor in other fields 

plus education (PGDE, NCE). 
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D Class: Holders of Nigerian Certificate in education r its equivalent. The 

National Policy on education (2004) stipulates Nigerian Certificate in 

Education (NCE) as the minimum qualification for entry into the 

teaching profession is to produce highly motivated and efficient 

classroom teachers at least for the primary level of education. 

Who then is a Qualified Educational Administrator and a Professional 

Teacher? 

 According to Nwangwu and Ifunanya (2013) there had being different 

leaders or administrators from different fields of studies that have lead and are 

still leading our institutions at various stages. One may stand a chance to ask if 

this practice is a good policy in education or not? If you take the medical 

profession for example, the Managing Director of any medical establishment is 

not just a medical personnel but a qualified medical doctor who understands the 

ethics of hospital management. This same practice is applied to even law 

establishment and institutes as it is difficult and impossible for a professor of 

education to lead a court of law or law establishment or serve as a secretary. 

 With this background in mind, one may wonder why the case is so 

different in education. Is it proper to allow someone who does not even have a 

TRCN certificate to lead an educational sector at any level? Is it wise for a head 

of higher institutions be someone who is not professionally trained with the 

skills of educational administration? If the answers to these questions are yes, 

then what is the fate of education in Nigeria? There are a lot of such questions 

lingering on the minds of the researchers which they believe if looked into 

properly then the level of failure and mal-administration shortcomings that we 

have today in education will not be alarming as it is today. 

 Take for instance, the researchers wonder: is it possible for someone 

who does not study law at any level to obtain a PGDE certificate in Law and 

come back to head qualified barristers in law establishment? Then why is it that 

someone in education who has zero knowledge about educational 

administration is called upon to head an educational institution once such a 

person has PGDE certificate? The researchers believe that PGDE is rather a 

bridge to the teaching profession and not educational administration as it is 

been widely practiced across the country today. 

 On the other hand, there are a lot of quack teachers in Nigeria. As 

clearly outlined by the TRCN (2005) teachers hand book that there are some 

certain criteria that a professional teacher is said to possess before such a 

person will be addressed as a teacher but the reverse is the case in Nigeria. 

There are a lot of teachers, who go into classes and deliver lessons/lectures to 

students without having a TRCN or being a recognized member of the NUT, 
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COEASU, and ASUU. Therefore, this has posed a serious challenge to the 

teaching profession in Nigeria. In private schools, proprietors who may not 

have education background do recruit teachers, select textbooks and admit 

students, carry out the administrative functions of controlling teachers without 

been qualified to do so. 

The argument presented by Aguba (2009) captures this succinctly, that 

if a mechanic makes a mistake the engine might knock, if an engineer makes a 

mistake the building/bridge might collapse, if a doctor makes a mistake the 

patient might die but if a teacher or an education administrator makes a 

mistake, such mistake has a long standing effect that cut across generations. 

This clearly implies that, an unqualified teacher who is called to take the future 

of the students into his hands will be doing this at the expense of not just the 

students but also the public at large and even the future generation as this will 

be the same people leading in the future time. This is same with an unqualified 

education administrator, if a mistake is made at this level, the teachers, the 

students, the institution and even the public is greatly affected and suffers a lot 

of setbacks. This clearly explains the menace behind the collapse of many 

education sectors across Nigeria. Many administrators in our institutions are 

unqualified to steer the affairs of education.  

 Conclusively, the researchers believe that the presence of unqualified 

administrators and professional teachers at various educational institutions has 

posed a lot of challenge in Nigerian institutions that is more dangerous than the 

level of insecurity the country faced today. It can even be concluded that since 

education is the basis of knowledge, a collapse in education can lead to social 

vises like; terrorism, bandits, kidnapping, stealing, prostitutions, cultism etc. as 

it is the order in Nigeria today. 

Way Forward 

1. PGDE/PDE should be seen as a means to qualify one for teaching and 

not to administer educational institutions. 

2. Heads of Education at all level (primary, secondary and tertiary) should 

be people with sound educational background in educational 

administration/management, pedagogy, psychology and curriculum.  

3. Since TRCN recognizes teaching as a profession, teaching should be 

accorded with the desired status like other professional fields of study 

like the law, medicine and engineering.  

4. There should be a law like in other profession that allows only people 

with teaching qualification to head education ministries and minister of 

education should not be from other disciplines like law, medicine, 

engineering etc. but from education. 
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5. In order to make teaching a recognized profession, the government, 

head of institutions and other concern sectors should ensure that all 

teachers have the qualified documents of the teaching profession and 

the necessary trainings. 

6. Teachers unions at all level of education (NUT, COEASU, ASUU) 

should have a unified national body as this will not only stop the 

fragmentation among teachers but it will also strengthen the teaching 

profession like other professions. 
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